Community Wildfire Protection Plans Lessons Learned:
Laying the Groundwork For Effective Community
Collaboration and Long-Term Implementation

November 28, 2007 Workshop (Draft Agenda)
Holiday Inn, 14707 W. Colfax Ave., Golden Colorado
http://www.ichotelsgroup.com/h/d/hi/1/en/hotel/dengw/transportation)

8:30 Registration, Breakfast, and Socializing

9:00 Welcome and Team Introductions

9:10 CWRPP Lessons Learned project background

9:20 Agenda review — objectives, what the day is going to look like
9:30 Round-robin introductions: Why are you here?

10:20 Break

10:30 Theme One: What factors get community collaboration off the ground? Key lessons
learned: scale, strategies, and skills and resources

12:00 Lunch -Buffet in adjoining room
1:00 Theme Two: Sustaining collaboration and long-term implementation

2:00 Theme Three: Coordinating bodies - linking CWPPs, coordinating
implementation, and revising CWPPs: lessons learned from the Larimer County
Coordinating Group
Breakout Groups: Coordinating CWPP collaboration and implementation across
the region.

3:30 Break

3:45 What kinds of state-wide coordination and learning support are needed to move
forward?

4:30 Next steps


http://www.ichotelsgroup.com/h/d/hi/1/en/hotel/dengw/transportation

